Vol.4 No. 11 November, 2002

The newsletter of the North Texas Battle Group.

A lot of fun was had at the battle and family cookiast month. Burning meat outdoors always setem
add to the fun of a battle and the two seem tamgether very well.

Build session, Sunday 06-November, at Mike Duffytaise! See page 2 for complete details. This is
chance for anybody who has some unresolved tedhigszees to get some good help, advice, or the ug
of some tools that they might not have in their shop.

Those who might like to take on some added respiitgin the club are urged to toss their hatitite
ring for club elections, to be held in Januarysdlwe traditionally have a “goals meeting” in Dexxer,
where one of the last official acts of the soorsex-CO is to preside over setting the agendthfor
coming year. With goals and elections coming his, is an important time for the club and an exall
time for members to have their voices heard.

a
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North Texas Battle Group
3524 County Road 1157
Greenville, TX 75401

“Big Gun Radio-Controlled
Warship Combat is one of the
most important advances in
guy thinking since the potato
gun.”

- Dave Barry



Scuttlebutt from the CO
- Mike Duffy, CO

| want to thank all who came out for our October
Cookout and Battle! | was happy to meet
Charlie and Marvin. For those who didn't get to
meet them, both are interested in our hobby and
in the engineering of guns. Following the food
and events, a number of us had a very creative
discussion on gun manufacturing. This may lead
to increased availability of guns.

During our first post battle meeting it was
decided that future club general meetings will be
held quarterly. Following each battle, a quick
meeting will be held to decide on time and date
of the next month's battle. Any other general
business will be discussed as well. For
example, it was decided at the October Post
Battle meeting that a "Build Session" will be
held Sunday November 6th, starting at 10:00am.
The location is my garage, 5317 Valleydale,
Flower Mound, 75028. Any ship is welcome, be
it new construction, re-skinning, repair or refit.

In conjunction with the brief post battle
meetings, the Admiralty will meet each month.
The purpose of this change is so that members
will have more time to work on their ships, thus
having them better ready for battle. Itis belgve
that the Admiralty's meeting will be much
shorter as well.

Our next two club general meetings will be in
December for the fourth quarter and January for
the 1st quarter. These two back to back months
are very important. The December meeting is
traditionally the time to set the upcoming year's
goals. The January meeting is for electing

November, 2005 Events:

06-Nov. Build Session

10:00 AM Mike Duffy’'s Garage
5317 Valleydale Drive
Flower Mound

19-Nov. Battle!

9:00 AM Setup starts

11:00 AM Commence Firing!

3:00 PM Last repairs (warships)
4:00 PM Last repairs (cargo ships)

officers for 2006. Exact dates, times and
locations will be announced at a later time.

Our newsletter and the email push will be critical
for keeping the membership informed. It will be
the admiralty's duty to publish minutes in the
newsletter and to make announcements to the
membership. All members will be able to email
the officers with questions or topic's that they
would like to have discussed at the general
meetings. As always, discussions can be held at
the post battle meeting as well.

Please give feedback to the current and future
officer's regarding these changes. Without
feedback positive changes cannot be made to
better server the club and members. Lastly, |
would ask all to start considering holding
positions of leadership in the upcoming year and
what goals you think the club strive for in 2006.

| look forward to seeing you all at the November
Battle!

October Battle Report
- Mike “Gryf’” Weber, XO

We had a wonderful day for a battle as the day
was sunny and the temperature was perfect. A
light breeze played over the water and the pond
was perfect. The fire for the barbeque was
stoked and the site was ready to battle by 1:00
PM.

Due to time constraints, an injury and many
people absent we had only one armed ship,
Lutzow, ready to fight this month. All the

liberty ships were ready to run thanks to the
diligence of the crew for the September build
day, and so a scenario was structured around
those ships. In order to give everyone a chance



to drive a ship, the scenario was a timed trial
with the liberty ships. A course was laid out that
each liberty ship had to follow and each ship was
timed from the moment it left harbor until it
returned. The Lutzow was released 5 seconds
after each ship left harbor. His job was to put
holes in the ships as they made transit with each
hole adding 5 seconds to that ship’s total time.

The first Liberty to leave port was AK 70
captained by Gryf. After a 5 month hiatus his
captaining skills really needed sharpening! He
barely made it to the first buoy before the
Lutzow was firing on him. At this point in time
he claims the ship lost total power and it
wallowed at the first buoy. Lutzow needed but
one more salvo to settle the ship out and watch
her sink. The total time on the water 56 seconds
from leaving port to sunk but never completed
the run making it the maximum points of 300
and a sink. Welcome back Gryf!

Next captain was Jacob in AK 80 and he had a
smashing time of it. The Lutzow missed the first
two shots on her and wild maneuvering kept the
ship out of harms way. AK 80 successfully
crossed the finish line with a time of 133
seconds, received no holes despite Lutzow’s
vigorous pursuit, and had a total score of 133.
Jacob is going to be a promising captain for the
light units in our scenarios if this is any indizat
of his ability to avoid shots.

Mike Butts was with us for this battle as he was
on leave from his A School in Charleston, SC.
He took AK80 out into the pond and did the
dance with the Lutzow. At first it looked like
Captain Butts was going for the straight line
approach and outrun the Lutzow. However,
between buoyl and buoy 2 Lutzow landed a
solid salvo on AK 80 and Butts took evasive
maneuvers whenever the Lutzow got close, and
his time suffered for it. He crossed the finish
line in 130 seconds, beating Jacob, but took 2
holes from the Lutzow making 140 points his
total.

Mike Duffy took the freshly repaired AK80 and
ran the gauntlet. He simply ran straight and true
and Lutzow was unable to land a blow on him at
all. Running the buoys like they were bases
Mike crossed the finish line in 87 seconds and

took no hits at all, making his total score 87 for
the runs.

North Texas Battle Group
Board of Admiralty (Club Officers) — 2005:

Commanding Officer (CO): Mike Duffy

E-mail  mt-duffy@attbi.com

Home Phone: 972-539-2889
Work Phone: 214-634-2600 x139
Mobile Phone: 214-549-9289

Executive Officer (XO): Mike “Gryf” Weber
E-mail: mgweber@michaelgweber.com
Mobile Phone: 214-514-5868

Safety Officer: William Jowers

E-Mail:  marcia.jowers@verizon.net
Home Phone: 972-442-1435
Mobile Phone: 214-734-6303

Technical Officer: Wes Wynne
E-Mail:  WWYNNEJR@aol.com
Home Phone: 972-932-8577

Secretary: Mike “Gryf” Weber

E-Mail:  mgweber55@attbi.com
Home Phone: 972-414-5308
Mobile Phone: 214-514-5868

Treasurer: Wreno Wynne

E-Mail:  wrenow@flash.net
Home Phone: 972-932-8577
Mobile Phone: 214-912-9518

Ron was the last contestant to get into the fray
and he took AK 80 out for her final run. After
seeing Duffy make a great time of it Ron decided
straight and true was the best course. Lutzow
landed a shot or two in before he rounded the
second buoy. Somewhere between the second
and third buoy, AK 80 took a hit and lost
steering and propulsion. Just quick as a wink the
ship was foundering and not under very good
control. While still making forward movement
she was slow and barely controllable. Lutzow
swooped in for the kill and it was nip and tuck

all the way to the harbor entrance, where AK 80
finally succumbed to negative buoyancy and
slipped under the waves just before making port.

While the ship action was light the day was
wonderful and the company was marvelous. We
had quite a few guests, lively conversation and a
boatload of food to enjoy. While we would have
liked to see the warships slugging it out the day
was enjoyed by all.



2005 Year-To-Date Standings:

Total Points Inflicted

- Combat
Axis 23,480
Allies 34,255

Total Points Achieved

- Cargo
10,625 30
14,875 0

Total Carrier Points

Treasurer’'s Report

- Wreno Wynne, Treasurer

As of October 23, 2005:

Activity since 9/24/2005 (includes NABGO)

Beginning Balance:

Receipts:

0 @ Membership Dues, Individual, @ 20 each

0 @ Membership Dues, Family, @ $30 each

0 @ Prepaid full year Battle Assessments @ $50
0 @ Monthly Battle Assessments @ $5 each

0 @Fund Raiser Sales - T-shirts (last NABGO)

NABGO
Gifts/Contributions
Equipment Reimbursements

Total Collected in Period

Annual Summary (NABGO included:
Beginning Balance:

Receipts:

15 @ Membership Dues, individual, @ 20 each
2 @ Family Membership Dues @ $30 each

Battle Assessments

Fund Raiser Sales

NABGO

Gifts

Equipment Reimbursements
Total Collected in Period

$972.59

$0.00
$0.00
0$0.0
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$763.37

$300.00

$60.00
$395.00
$60.00

$617.00

$5.00
$0.00

$1,437.00

Expenditures:

Ammunition

Co,

Newsletter

Equipment Purchases

KGV, Hipper (post Bismark Swap)
Shows & Events:

Food

NABGO (other than Cg)

Other (Valve Repair)

Total Expenditures

Net Change for month:

Ending Balance:

Expenditures:

Shows

Food

NABGO (other than C¢)
Ammunition

CO,

Newsletter

Equipment

Other

Total Expenditures

Net Change for Year to Date:

Ending Balance:

$0.00
$0.00
$0.00

$0.00

$39.13

$0.00
$0.00
$39.13

-$39.13

$933.46

$46.36
$39.13
$552.38
$0.00
$47.00
$82.04
$500.00
$0.00
$1,266.91

$170.09

$933.46

XO Report

- Michael “Gryf” Weber, XO

| would like to thank everyone in the club for the
warm welcome | have received as | returned to
attending events. Career issues had sidetracked

my hobbies for the past several months and |
welcomed the opportunity to return to active
duty as well as step up and fill the XO billet



recently vacated by Jeff Burns. Since we do have
some new members who really don’t know me |
thought this might be an excellent time to
introduce myself and give my credentials for the
position.

| have been a member of the NTXBG for 5+
years, the 8 member of the group and have
captained the Scharnhorst for all that time. | was
the first elected XO in 2002 but a career move to
Austin forced me to give up that slot in order to
make way for a CO who will be in the Dallas
area. Stepping up to the duties of XO right now
allows me to complete my stint as XO of the
club and move into the position of CO next year.

My goals are the same as every XO: to provide a
fun battling environment and help the group
reach its goals. The primary battle goal is to get
some working ships on the water and September

showed us we have some work to do in that area.

| pledge to have a working warship at every
battle from November forward and would like to
have some company, or targets, out there with
me.

If you don’t have a working ship we'd still love

to see you at the battles. This hobby is more than
just shooting at each other. The camaraderie and
fellowship that we have built as a group is just as
important to most of us as having opponents or
allies on the water. I'd ask all members come out
and share some time with each other at least once
a month, preferably at a battle but if you can

make a build session please come out and spend
time with us.

This game is much more fun if you can shoot at
someone you know and like.

Cheers!

Note From The Editor

- John Mianowski, Newsletter Editor

This will be my last issue as editor of theIC
newsletter. Our XO, Gryf, has agreed to step fodwa
and take on this task beginning with the December
issue. As has been the case for many people,nzrso
issues prevent my being able to continue to put the
time and effort into the club that | have in thatpar
would like to be able to in the future. | also de¢e
step down from my webmaster duties at some point
between now and the end of the year. | expeceto b
able to attend battles occasionally, as my timenfier
but definitely not to the extent that | have in frest.

In any group, what'’s called the “80/20 rule” applie
That means that, typically, 20% of the members do
about 80% of the work. The North Texas Battle
Group is no exception. There’s nothing wrong with
this, and it’s true all over, in many different gps.

The trouble is that we are a small group, and 26% o
the membership basically means only one or two
people have to do nearly everything, all the tirtte.
would be different if we had 60-70 members, and 20%
might mean that there would be a dozen or more that
could share the load and rotate responsibilities of
running the club among themselves while the rest of
us just show up.

For the early period of this club’s existence, Vda
tried to be the one to step up and do whateveratted
to be done for the good of the organization. vkiad
along that | couldn’t do this forever, and havedrto

groom others to take over. | have been only dbrtia
successful at this effort. Although | never plathioa
having to step away from the club, the possibity
having to do so has always existed. | am disapedin
that | have not done a better job of training ather
carry on as | feel the club should be run.

| am personally very grateful to Gryf for stepping
forward and agreeing to serve as XO for the ren@ind
of this year, and as CO next year. This club wdngd
in big trouble if he hadn’t done so, and | have the
utmost confidence that Gryf is the best possibleqe
to serve the club as CO next year. But one pésson
not enough. If we all expect Gryf to do everythiat
best we’'ll end up burning him out and setting
ourselves up for another leadership crisis atttfrie
next year. We have to force ourselves to viollage t
80/20 rule, and this means that more than the usual
20% need to get involved in club operations. Weeha
a lot of very bright people in this group — a latna
than we should expect, just based on statistical
probability. More of these people need to assert
themselves. More of these people need to take thei
ideas and run with them. More of these people need
realize that their opinions are as valid as anybody
else’s, and their abilities are greater than theghtn
currently believe.

We all have a lot invested in the North Texas Battl
Group and in Big Gun R/C Warship Combat. We've



all put a lot of time and money into this, and
everybody who’s spent good money on a ship or
equipment needs to make sure that their
investment is protected. Big Gun combat
warships make lousy decorations — they’re built
for fighting! The only way we'll ever get out of
them as much as we put into them is to make
sure that there are frequent opportunities for
combat. It's everybody'’s obligation, to protect
their own interest. It's not just up to the CO, or
the XO, it's up to everybody!

Good things happen because yoakethem
happen; bad things happen becauselgbilhem
happen. Let’s not allow this club to disintegrate
just from lack of inertia. If you take your foot

off the gas pedal of your car, what happens?
Your forward progress slows down and you
eventually come to a stop. It's the same with our
club. We, as a group, have got to keep constant
pressure on that accelerator. If we don't, the
whole thing is going to just slow down until it
loses all momentum and eventually rolls to a
stop. We're all in this together, and we can'tjus
leave it to one or two people. | urge all NTXBG
members tactivelysupport the club, not just by
“going along”, but by stepping up the activity on
an individual level. Don’t wait for others to act,
take charge! Believe me, there are worse things
that one can do than to take action — and one of
those worse things is to do nothing!

Battle of the North Cape
- Michael “Gryf” Weber, XO

Between the beginning of November and the
middle of December 1943, no less than three
eastbound and two westbound Arctic convoys
reached their destinations without loss and the
Commander-in-Chief of the German Navy,

Grand Admiral Doenitz, came under increasing
pressure to sanction a sortie by one of Germany's
few remaining heavy surface ships to interrupt
the flow of supplies via the Arctic convoy route.

On the evening of 25 December, the battle
cruiser Scharnhorst, her mess decks adorned with
traditional Christmas decorations, set sail from
Langefjord with five destroyers. Her mission: to
attack and destroy Convoys JW 55B and RA55A
as they passed the northern tip of Norway.

Unknown to the Germans, British Intelligence
was intercepting and decrypting German signals
and within hours the Admiralty had informed the
Commander-in-Chief Home Fleet, Admiral
Fraser, that Scharnhorst was at sea, giving him
plenty of time to deploy his forces. While Rear-
Admiral Burnett in HMS Belfast, with the
cruisers Norfolk and Sheffield, screened the
convoys and kept Scharnhorst in play, Admiral
Fraser, in the battleship HMS Duke of York,
accompanied by the large light cruiser HMS
Jamaica and four destroyers, would cut her off
from the south.

Early on the morning of Boxing Day, 26
December, the Scharnhorst, having lost contact
with her destroyers, encountered Burnett and his
cruisers only to be driven off after being hit by
one of HMS Norfolk's 8-inch shells. After a
further unsuccessful attempt to break through the
convoys, the Scharnhorst retreated at high speed
with Belfast and Sheffield in hot pursuit, driving
the enemy towards Admiral Fraser and the 14-
inch guns of HMS Duke of York. Shortly after
gaining radar contact, the Duke of York
succeeded in hitting the German battle cruiser
with her first salvo.

Although Scharnhorst twisted and turned, she
was unable to shake off her tormentors and
eventually her fire slackened sufficiently to

allow Admiral Fraser to send in his destroyers.
Hit by at least three torpedoes and pounded by
heavy artillery at point blank range, the battle
cruiser was now dead in the water. Finally, the
Belfast and Jamaica were ordered to sink her
with torpedoes. Even as HMS Belfast fired,
Scharnhorst's radar blip vanished, to be followed
by a series of muffled underwater explosions as
she slipped beneath the waves. Only thirty-six of
her complement of 1,963 men survived.

(Editor’'s note: Gryf is the captain of DKM
Scharnhorst in the North Texas Battle Group.)



