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The big news this month, of course, is the July 4th exhibition in 
Lancaster!  This will be a tremendous exposure opportunity, and 
we’ve worked hard to put together a program that we hope people 
will enjoy seeing.  It’s a big job, and all available hands are needed to 
help pull it off! 

 
A special “Welcome aboard!” to our newest member, Jeff Garrison.  
Jeff has already received a fiberglass Musashi (Yamato) hull and 
guns, and construction is well under way.  Regardless of which side 
we fight on, I’m sure everybody can’t wait to see that monster get on 
the water! 

“Big Gun Radio-Controlled 
Warship Combat is one of the 
most important advances in 
guy thinking since the potato 
gun.” 
 

- Dave Barry 
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CO’s Column 
- John Mianowski, CO 
 
Obviously, the hot topic right now is the 
Lancaster Fourth of July event.  A lot of people 
have been working hard for weeks to design an 
event that presents the club in a favorable light.  
A lot of people have also been working hard and 
putting some serious money into making sure 
that it all comes off, too!  This is the biggest 
project we’ve ever done as a club, and should go 
a long way toward our goal of doubling 
membership this year.  The name of this 
particular game is “exposure”, and we should get 
a ton of it!  In addition to the couple thousand or 
so people attending the event in person, there’s a 
good chance that we might get some radio or TV 
coverage out of this. 
 
This is a huge undertaking, and one that I 
wouldn’t have expected us to even think about if 
it hadn’t come looking for us.  Our club doesn’t 
really have any sort of long-term plan.  Various 
people have talked about longer-term ideas, but 
nothing concrete has been decided beyond the 
current year.  Probably, most of us have at least 
imagined what the club could be like if it were 
closer to the size of the big clubs, like the 
Midwest Battle Group or South Coast Battle 
Group.  The simple fact is, we’re a small club 
and pulling off an event of this scale is stretching 
our capabilities to their limits. 
 
We don’t have a “five-year plan”, but if we did 
this Lancaster business would instantly thrust us 
into the second or third year of it.  We’re not 
ready for this kinds of thing, but sometimes 
when an opportunity presents itself you have to 
just go for it – ready or not!  As a club, we have 
to “grow up” a lot sooner than we otherwise 
would to make sure that we put up the kind of 
image that will make us look like we know what 
we’re doing. 
 
Nobody should expect that we’ll suddenly get 
bombarded with requests to join.  In fact, we 
may never actually get a single member from 
among those in actual attendance.  But 
everybody knows somebody else, and what 
we’re doing is “seeding” a word-of-mouth 
campaign in a big way.  I’d be very surprised if  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
anybody who attends that 4th of July program 
personally starts building a warship the next 
week – or even the next month.  But a lot of  
those people who pick up the brochures will give 
them to somebody else – or they’ll talk about the 
display of combat warships that they saw.  Some 
may think it was funny; others may think it was a 
waste of time and effort, and can’t imagine why 
anybody would want to do it.  But they will talk, 
and the word will get around.  Months from now, 
we may get a call from somebody whose friend’s 
friend’s mom’s friend saw us. 
 
Then again, I could be completely wrong 
(wouldn’t be the first time!).  By this time next 
year, we might have so many battling members 
in Lancaster that we have to move the battles 
down there to suit the convenience of the 
majority.  I could live with that! 

July, 2002 Events 
 
7/3 – Preliminary Setup for 4th of July event 
 7:00 PM 
 Community Park, Lancaster 
 Set up fencing; drop off bulky 
 items 
 
7/4 – 4th of July Celebration 
 Community Park, Lancaster 
 8:00 AM Setup 
 2:00, 4:00, 6:00 Parades 
 8:00 Mock Battle 
 Static Displays all day, between 
 parades 
 
7/14 – General Meeting 
 1:00 PM 
 McInnish Park, Carrollton 
 Dallas R/C Thunderboats Race 
 Static Displays (don’t even bring 
 radios!) 
 
7/21 – July Battle 
 11:00 A.M. 
 Huffhines Park, Richardson 
 Back to normal!! 
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Tactically Speaking 
- John Mianowski 
 
Our hobby, like the warfare that it is modeled on, 
is one that rewards aggressiveness.  Don’t 
confuse aggressiveness with aggression; they’re 
two different things entirely.  From Merriam-
Webster online dicationary: 
 

Main Entry: ag·gres·sion  
1: a forceful action or procedure (as an 
unprovoked attack) especially when 
intended to dominate or master 
2: the practice of making attacks or 
encroachments; 
especially: unprovoked violation by one 
country of the territorial integrity of another 
3: hostile, injurious, or destructive behavior 
or outlook especially when caused by 
frustration 
 
Main Entry: ag·gres·sive  
1a : tending toward or exhibiting aggression 
<aggressive behavior> b: marked by 
combative readiness <an aggressive fighter> 
2a : marked by obtrusive energy b: marked 
by driving forceful energy or initiative: 
ENTERPRISING <an aggressive salesman> 
3: strong or emphatic in effect or intent 
<aggressive colors> <aggressive flavors> 
4: more severe, intensive, or comprehensive 
than usual especially in dosage or extent 
<aggressive chemotherapy> 

 
Aggressiveness plays out in several ways in our 
hobby.  Most obviously, would be on the pond in 
battle.  Less obviously, aggressiveness applies in 
other areas, such as construction. The aggressive 
captain will seek out combat with other ships and 
try to make something happen, rather than sit 
back and wait.  It’s the combat that distinguishes 
this hobby from just “building pretty ships”, so it 
should seem natural that those who are the most 
aggressive in combat will have the most fun. 
 
Aggressiveness is characterized by a drive to get 
something done.  While combat on the water 
obviously rewards aggressiveness, the trait also 
serves one well on the building bench.  Here, the 
objective to be aggressively pursued is to get that 
warship on the water, in condition to fight! 
 

One problem that just about everybody has, 
when they start out this hobby, is a certain 
amount of intimidation.  The veterans try to help 
out by providing tips, pointers, sources of 
materials, and encouragement.  But that can only 
go so far – eventually, the rookie builder has to 
get after it!  To the best of my knowledge, we 
don’t have any members who were expert model 
builders before joining the club.  Everybody 
learned what they know now by doing, and that’s 
the best way to learn anything. 
 
Nobody ever learned to play the piano by 
looking at one, bemoaning the fact that they 
don’t know how to play it.  Nobody ever became 
a concert pianist just by talking theory, either.  
The only way to learn to play the piano is to sit 
down in front of it and play!  Those of you who 
have tried this know that, at first, it really sounds 
bad!  That’s why it takes practice! 
 
It’s the same in warship construction.  The 
greatest risk comes from not doing anything.  
Every month that that ship’s on the bench 
represents a battle where you weren’t having the 
fun of running it in combat!  Action will be 
rewarded in one way or another.  Even mistakes 
provide two valuable results: 
 
1. You find out a little more about where “the 

line” is, that defines what you can or can’t 
get away with (at least for now!). 

2. You get the opportunity to fix what you 
messed up, providing a practical real-world 
lesson in damage repair! 

 
Aggressiveness is behind success.  Those 
marines hoisting the flag on Mt. Suribachi didn’t 
get there by being timid or worrying about what 
might go wrong.  Likewise, the destroyers at 
Surigao Strait would not have crippled the 
Japanese task force if they’d hung back and 
waited. 
 
As we celebrate our nation’s independence this 
4th of July, we are celebrating aggressiveness.  
Those who founded this country were willing to 
take risks.  Without them, July 4 would be just 
another day. 
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Lancaster 4th Of July 
 
Here’s the plan and schedule for our 4th of July 
exhibition in Lancaster: 
 
July 3 
 
7:00 PM – Set up silt fence, drop off tables, last-
minute check of the facilities. 
 
July 4 
 
8:00 AM – Arrival and start setup.  Early arrival 
is recommended to make sure that we can get 
cars in close before crowds arrive. 
 
Static display:  All ships will be on display on 
tables under a tent between parades.  Members 
should be available as much as possible to talk to 
the public and answer questions. 
 
2:00 PM (approx.) – Naval parade, following the 
blue course indicated on the map. 
 
4:00 PM – Naval parade, following the blue 
course. 
 
6:00 PM – Naval parade, following the blue 
course. 
 
8:00 PM – Mock battle. 
 
After battle:  Teardown and pack up.  If 
necessary, return 7/5 to pick up any remaining 
items. 

 
 

Lancaster Community Park 
General Layout for July 4. 

Parade Organization: 
 
As the time for each parade approaches, each 
ship owner will be responsible for preparing 
their ships to sail.  Batteries, gas bottles, and 
other ballast is to be installed.  Ships and their 
radio transmitters are to be powered on; all gas 
systems must be in “safe” mode. 
 
Ship wranglers will be responsible for staging 
ships in the correct sequence for the parade.  A 
sailing list will be prepared in advance, listing 
the order in which each ship is to appear in the 
parade.  This list will be available to the 
wranglers, pilots, announcer, and spotter.  As 
each ship’s turn approaches, wranglers will place 
the ship on the water in the outbound staging 
area and place the ships radio transmitter on the 
radio staging table in the numbered spot assigned 
for it. 
 
Pilots will be responsible for running multiple 
ships through the parade course.  Each pilot will 
pick up the transmitter for the next ship in 
sequence from the transmitter staging table, pilot 
the ship out of the outbound staging area, around 
the parade course, dropping the ship off at the 
inbound staging area.  The transmitter is returned 
to the staging table, and the pilot picks up the 
transmitter for the next ship in the sequence, 
repeating the procedure until all ships have 
completed the parade. 
 
The announcer will provide running commentary 
over a PA system, with interesting facts about 
each ship.  The spotter will assist the announcer, 
keeping track of which ships are out on the 
parade course, what each is doing, and helping 
the announcer “ad lib” any changes that may 
have to be made to the prepared comments. 
 
Ship wranglers will need to pick up ships from 
the inbound staging area and return them to their 
display tables, making room for more ships. 
 
A lot of work has gone into setting this event up.  
It’s a great PR opportunity – let’s all try to make 
it as much fun as we can! 


